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Introduction 
Manufacturing refers to the process of transforming raw materials into finished products, on a large scale. Consumers have high hopes for the security of food and the manufacturers have a high demand for delivering foods to customers over a longer period. The food industry is a large and dynamic industry that operates all over the world (Beske, 2013).  For instance, the spread of the COVID-19 pandemic all over the world led to total lockdown in most parts of the world. Most consumers depend on canned food because they can go for a long period without getting spoilt and it helped the self-quarantined citizens of major countries to avoid unnecessary movements. Moreover, sustainable chain management allows food companies to be in control of the competitive advantage over other nations. Therefore, this research focus on understanding how the project will be executed, controlled and evaluated and project closure.
Summary
This project proposal is developed and resented to the Stakeholders. The proposal was developed due to the inability and inefficiency of the United States to provide enough manufactured canned food to the Citizens within the country. The canned food industry is featured by low margins and high volumes of the products where the companies with weak supply power are expected to source resources and labor from large companies. Moreover, the growth of the food industry, in general, has led to the growth of the canned food industry in the United States of America. The background study focused on prior studies that have been done concerning the canned food industries and the health and economic benefits of the canned food industry in the United States. The potential risks of the project were divided into scope risks and time risks. The budget was estimated to $ 6,068,000,000 funded by South Korean and American investors and the project will be completed in fifteen months beginning from September 2020 to December 2021. The resources were divided into personnel, equipment, and services required, such as installation and finances required for wages, salaries, and other payments. The schedule will involve initial stages up to closure with substages divided in different months. The project will also utilize a weak matrix structure to manage the project. Moreover, the project used SWOT analysis, a work breakdown structure, and a project scope statement to present the deliverables of the project.  
Project Execution
Execution refers to carrying out the instructions and activities previously set during the initial process and the planning process. The execution phase is usually the longest stage in a project. This process will involve setting up the equipment in the industry and beginning the process of developing the canned food. The raw materials for the industry involve getting vegetables, fruits, and meat from local farmers within the United States of America. Moreover, the project manager will also start by reviewing the needs of the customer, that is, what kind of canned food are currently on demand. According to (Weber et al, 2008), for a project to be successfully implemented, a project manager needs to determine the scope of the project to ensure that all activities within the project are completed within the set time. Therefore, to ensure the success of the project, efficient execution strategies must be put in place. First, project managers should ensure that the hired personnel have the necessary skills needed to perform the activities. For instance, hiring may involve data analysts, industrial chemists, and highly qualified engineers. Moreover, the manager should allow room for flexibility in the project. That is, in case some constraints need change, whether, in terms of schedule and budget, the project should provide room for that change. Furthermore, to increase the working morale of people, managers should celebrate the performance success of the project team members.
Project Control.
Project control refers to the activities of gathering and evaluating the data to keep the project on track. Control is important because it helps in ensuring that the project is completed successfully. Project control can be measured in terms of cost time and performance. Cost involves ensuring that the budget does not go over what was initially planned. Time ensures that the project is completed within the previous schedule. Performance ensures that the project does not suffer scope problems. The performance was measure through the Earned value management. Earned value management involves finding variances in the project depending on the performed work and the planned work. The main objective of the earned value management is to control the budget and the schedule. EVM is beneficial because it helps in the prevention of scope creep, improving communication with stakeholders, reduces potential risks, and helps in project forecasting. The EVM is measured using three metrics. That is planned value, earned value, and the actual cost. Planned value helps in providing a basic point for tracking the value project. It is responsible for representing the revenue of a project that is expected to be earned at the end of the project. Planned revenue is presented as the overall figure of the project. Secondly, the earned value represents the revenue earned when the project charges per hour as observed using a work breakdown structure. Furthermore, the Actual cost is determined by the exact cost incurred by the project at the end of it after closure. 
Project closure.
Project closure refers to activities that ensure that all work has been done and the project has been completed within budget and on schedule. The closure of this project will involve deliverance of the final products of canned fish and beef, generating final reports on the performance of various team members, and giving lessons learned from the project. During this project, the following challenges may be encountered:
· There is a challenge the scope of the project deliverables may suffer scope creep. To solve this, the team members can develop goals and task dates that are consistent and achievable, and they should try to avoid the addition of extra tasks.
· There is a challenge that the project will not be completed on time. To avoid this, the team can wrap up other projects earlier so that they can have enough time to complete other projects.
· There is a challenge that the project will not be completed according to the schedule. To avoid this, the team can wrap up other projects earlier so that they can have enough hours per activity to complete other projects.
If the project manager recognizes the potential challenges and comes up with an appropriate solution to those problems, then the project is closed successfully without requiring extra time and resources.  Moreover, recommendations will involve the following. First, the organization should do a market analysis within the states of the United States to determine which will appreciate the consumption of canned food more. Moreover, after the successful implementation of the project, the organization should expand its territories outside the United States of America.
Conclusion.
In conclusion, the manufacturing of canned foods is proposed due to the reduced quantity of canned food within the United States of America. Therefore, the project objectives are aimed at improving customer satisfaction and attaining competitive advantage both locally and on internal markets. Maintaining risks, budgets, resources, and schedules will ensure the success of the project. Moreover, measuring the project's control metrics and understanding the proper closure strategies will ensure the constraints of the project are maintained throughout the project.
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